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ANNUAL GENERAL MEETING  
ISLAND CRUISING CLUB   

March 7th2020, 1730 hrs at The Church Hall, Churchstow 

Apologies:  Mike Yarnall, Peter Fields, Robert Campbell, Stephanie Danby, Peter Hiscock, 

Felicity Cunliffe-Lister, Pamela Austin, Viscount James Younger. 

 

Welcome:  To all members present from Commodore: Richard Martin 

 Rear Commodore Treasurer: Richard Brewster 

 Rear Commodore Cruising: Keith Baker 

 Rear Commodore Sailing : Peter Dickinson 

 Committee Member: Judy Martin. 

 Martyn Jenkins, Dirk Rohwedder, 

 Diane Baker, Lynsey Tiplady, Stephen Alcock, Suzy Brewster – proxy for Paul Brewster. 

Also attending: Lee Bonham  

Declaration of Interest by Committee Members: 

 

Richard Martin declared interest as owner of solings Storm and Hussoling, co-owner of 

Island Spirit and trustee of Egremont Trust.  

Keith Baker declared interest as co-owner of Island Spirit. 

Judy Martin declared interest as trustee of Egremont Trust and co-owner of Island Spirit. 

 

ORDINARY BUSINESS 

 

1.  Approval of Minutes of AGM held on 15th March 2019 

 

 Adoption as a true record.  Proposed by: Richard Brewster  Seconded by: Keith Baker 

 All in favour. 

 

2. Matters Arising  

Arrival of the new Clubhouse- Lady Adrienne. Report see item 9. 

 

3.   Approval of Financial Statement for period to 31st October 2018 

 

Richard Brewster gave the following Treasurer’s Report on the year to 31st October 

2019. (The year to 31st October 2018 had been covered in last year’s report. ) 

 

“It is my pleasure to present the Treasurer’s Report for this AGM and cover the year to 31st 

October 2019 as well as bring members up to date on the current financial situation. 

At the last AGM we approved the Accounts to 31st October 2018 but this year the Accounts 

for the 12 months to 31st October 2019 are not yet available. The reason is that since 

December the Committee have been working on the fund-raising campaign as the top 

priority. Our Independent firm of Chartered Accountant, Morgan, will be given the figures 

shortly so that the Accounts can be filed in due time.  

I am pleased to share with you an estimate of the results for the period which should show the 

revenue being similar to last year’s, at approximately £20k, with more than half of this 

derived from sail training on Island Spirit. As costs were contained, this level of activity 
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should produce a lower loss than suffered in the previous two years. Based on the net decline 

in our cash balances our loss for 2018/19 is approximately £6k. whilst in 2017/18 the loss 

was close to £9k and in 2016/17 £10k. 

What has transformed the Club’s cash position has been the successful fund raising of over 

£50k for Lady Adrienne but as you know these funds are designated for this boat and not for 

covering general overheads. Therefore, in terms of day to day Club expenditure we continue 

to run a very tight ship, with emphasis on marketing activity in order to re-build our sailing 

revenue by encouraging increased use of our boats. To ensure cash resources are controlled 

within strict budget constraints no expenditure over £50 can be committed without 

Committee approval. Regular Committee meetings are held and the cash position and any 

expenditure to be sanctioned is a standing agenda item.   

As cash reserved are low, every effort needs to be made to raise income from extra activity, 

membership recruitment and by further fund raising to expand the sailing fleet. With Lady 

Adriene as our new floating Base, we have every chance to rebuild levels of active 

participation. 

It was three years AGM’s ago that I was appointed Treasurer and Rear Commodore of this 

august Club. It has been my privilege to have served during a time when the Committee has 

been operating in waiting mode ready, first for Egremont to return and more recently for a 

new Base to be financed. We now have the prospect of returning to much more active times 

and a Treasurer is needed who is able to give more attention to the Club’s day to day needs. I 

hand over responsibility to Peter Lashmar who is admirably qualitied having served the Club 

as Treasurer in former times. My duties will cease once last year’s accounts are completed 

and filed but I shall continue to be available to answer any questions and help Peter or the 

Committee if needed. I also hope to do more sailing with the Club. 

I shall be happy to answer any questions from members now about the figures presented or 

privately afterwards about any other financial matters concerning the Club.  “  

Richard Brewster 

Treasurer 7th March 2020  

The Club’s accounts as prepared by the Club’s Accountants can be viewed on the Club’s 

website, or available by post if requested. No comments or questions from the members 

present. 

Adoption proposed by:    Keith Baker  Seconded by: Judy Martin 

All in favour. 

 

Richard Brewster explained he would be stepping down in the Summer of 2020 due to 

spending more time in London with other commitments.  

  

Richard Martin thanked Richard Brewster for his hard work and stepping up to be ICC 

Treasurer at a very difficult and challenging time for the Club. All that he has done in 

maintaining the Club’s finances, pledge administration and refining systems, especially with 

Keith Baker, has been really appreciated. 
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Richard Martin explained that there are very few Committee and local, active members “on 

the ground”. The Club is looking to employ a bookkeeper with excel experience to give 

Treasurer and Membership support. In the short-term this will be a lady employed by 

Seafocal, on loan to the Club. 

 

4.  Appointment of Accountants for year ending 2020, and Authorisation of Officers to 

fix their remuneration 

 

Richard Martin proposed, and the Treasurer confirmed his agreement, to ask local firm  

Morgan Accountants [ previously part of AGL] to act for the Club, and to authorise the 

Officers to approve remuneration. 

 

Adoption proposed by:     Judy Martin  Seconded by:   Martyn Jenkins 

All in favour. 

 

 

5.  Election of Officers /General Committee Members 

  In accordance with our Memorandum and Articles of Association the General Committee 

notifies members of vacancies that will occur on the General Committee at the AGM. 

 

Vacant Committee Posts:-. 

A full Committee consists of 5 Club Officers (Commodores Full, Vice & Rear) and 6 

members, there are vacancies now seeking nomination for: -  

Vice Commodore  

Rear Commodore Sailing – one proposal received : Peter Dickinson 

Five General Committee Members 

 

No other proposals for nomination were received. The Club’s Constitution allows officers to 

serve two terms of three years and then retire. The Commodore and Rear Commodore 

Cruising have now served for seven years. In view of no nominations being received, Richard 

Martin suggested a temporary suspension of this clause in the Constitution, limiting the term 

of service to six years, in order that the Commodore and Rear Commodore Cruising can 

continue in their posts.  

All in favour 

The Officers and Committee members of the club are as follows: 

Commodore:    Richard Martin 

Rear Commodore Treasurer:  Richard Brewster  

Rear Commodore Cruising:  Keith Baker  

Committee member:   Judy Martin 

Richard Martin also thanked Dirk Rowhedder and Martyn Jenkins for their valuable input as 

Pro-tem Committee members on conference call committee meetings. 

The Committee were duly proposed to be elected en-bloc: 

All in favour 
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In preparation for the departure of Richard Brewster in the Summer of 2020: 

Peter Lashmar, a long-standing Club Member, and qualified accountant, was happy to come 

forward as the next Rear Commodore Treasurer. 

Proposed by:    The Committee                                 Seconded by:  Martyn Jenkins 

 

Rear Commodore Sailing:  Peter Dickinson, an ICC supporter and Soling sailor brings fresh 

air to the Club and enthusiasm for active sailing to appeal to a wide range of people. 

Proposed by: Richard Martin                                     Seconded by: Dirk Rowhedder 

 

Peter Dickinson introduced himself to the membership: 

He has a long association with the Island Cruising Club and has known RM for many years 

and wishes to start keel boat sailing again- both for himself and for others. He feels there are 

many people in Salcombe during the summer particularly, wanting to sail for a week on 

holiday and he would be happy to supervise, assess competence and provide tuition. He owns 

an Ajax which would be easier to sail than a Soling and he would be willing to add this boat 

to the Club fleet of keel boats. He is keen to see the use of social media to expand the Club 

and to communicate with visiting would-be sailors as well as existing Club members. 

He would also like to restart Thursday evening sailing. 

Richard Martin thanked Peter very much for taking up the post in the quest to reinvigorate the 

Club.  

 

6.  In Remembrance 

 

Remembering members who have passed away during the past year: 

 

Mike Gough 

Mike Mennell 

Leila L’Estrange 

 

Richard Martin also reported on the very difficult recovery of Will Tucker following a 

farming accident leading to paraplegia. Will and his family farm the land at Scoble and loved 

the childrens sailing aspect of the ICC; he has always been generous in his support of the 

Club. 

 

7.   Commodore's Report  

 

Last year was the first year when to my knowledge we had no keelboat sailing due to lack of 

interest and not enough resource to put boats into operational condition. We had no meeting 

place, no clubhouse. 

Our RIB Gemini and Island Spirit had reasonable seasons. 

Shamrock sits forlornly waiting for a rescue plan. 

November 1st came around and the annual subscriptions came in to give us all some 

encouragement that members still supported the club. 
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I would like now to take this opportunity to thank everyone who has supported the club 

during 2019, especially the committee team and Martyn Jenkins and Dirk Rowhedder.  

A special thankyou goes to Richard Brewster for holding the Treasurer role during a very 

disconcerting period.  

Keith Baker -thank you as always for looking after Island Spirit and preserving the “cruising” 

within ICC. 

Stephanie Danby who used to work with ICC and who was a massive help when we were 

trying to save the Egremont project deserves a big thank you for helping us to manage the 

whole pledging process through to completion. 

Thankyou also to Peter Dickinson for putting forward his very encouraging thoughts and 

plans about how to revive the popularity of sailing with ICC. 

Furthermore I would like to thank on our behalf David Hicks, owner of squib Little Heathen, 

for the use of his squib for many years. He is taking his boat back to base for extensive 

refurbishment and then will discuss with the club whether or not Little Heathen will rejoin 

the fleet. 

I think we should also thank Salcombe Harbour Master Cameron Sims-Stirling and his team 

who supported ICC during what has been a difficult year and moving into this year we extend 

an even bigger thank you for helping us to keep Lady Adrienne in the harbour. We should 

remember their help in years to come because without it the club would have probably had to 

wind up. The harbour staff have been really good to work with and we look forward to 

working together as we go forwards. 

So, we closed off last year believing that we had enough cash for one more season and then 

we would have to wind the club up. Whilst I have never given up on ICC, I have to admit I 

was beginning to wonder what to do next. 

My wife Judy and I have been doing our best to keep the Kingsbridge Salcombe ferry service 

running as well as ICC and our day job. We have persevered with the ferry service because it 

is significantly important to Salcombe Harbour- it earns no profit so if we let it go we think it 

would be gone for ever. We believe that things of worth should be preserved so we keep on 

going !  

But, of course this leaves us very stretched to keep all the balls and the crabs in the air. 

Well, what a difference a few months can make! 

From the fund-raising story from a forlorn start last spring where we fell helplessly short of 

our ambitious target of £450,000!.... 

I am seriously happy to report that ICC is alive and well. Those who had written off the club 

had forgotten that ICC is not just what and who you do or don’t see on the ground in 
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Salcombe. We have vastly more members who live away than those who live locally. We 

also have a significant number of well-wishers and supporters who have been past members. 

 The level of support for our clubhouse project has well and truly proved the point.  

So on behalf of ICC I extend a warm thankyou to everyone who put money forward for the 

outright purchase of our clubhouse Lady Adrienne. 

I would also like to thank publicly the previous owners of Lady Adrienne - Phil, Sarah and 

Adam Cardew for helping the club so much in providing us with the time we needed to raise 

the money to buy her. They could have sold up to another buyer who would have paid 

immediately. The Cardew family are one of many local families whose history intertwines 

with ICC and we will always be grateful to all who quietly support the club.  

Finally, we should extend our warm thanks and gratitude to everyone who pledged and paid 

money towards the purchase of our clubhouse Lady Adrienne.  

The Gift Aid rules do not allow us to offer membership and claim gift aid. 

So, I would like to propose the formation of a special support group to be known as “The ICC 

Anchor Watch”. As you know in nautical life every day at sea can be divided up into watches 

to cover all the at sea duties. There is a very special watch kept for vessels in harbour or lying 

at anchor. Their job is to specifically make sure their vessel lies safely at anchor whilst 

everyone else is ashore, asleep or doing other duties.  

To me it seems really appropriate for the club to show its appreciation to everyone who 

quietly keeps an eye on the club and takes supportive or corrective action to keep it safe. 

I hope you all agree and will allow the committee to bring together the necessary constitution 

for this “watch “. We will need a watch leader who is not on the committee and who is one of 

the 60 people who contributed to the buying of Adrienne. Please let me know if you would 

like to take on the role or know of someone who would. 

All members of the ICC Anchor Watch will have a card which they can present whenever 

coming aboard and everyone will know that that the bearer is an always welcome guest of 

ICC. 

Questions/ remarks on the report were opened to the meeting: 

 

Peter Dickinson asked if we could use the Club’s extensive database, with the help of 

Stephanie Danby, to generate more interest in the Club by doing daily or weekly updates. He 

emphasised the importance of increased visibility of the Club. Are we on the Salcombe app? 

Richard Martin replied saying we have to be very careful with our full database due to 

GDPR. But agreed the networking potential of the Club is huge. No we are not yet on the 

app. 
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8. Rear Commodore Cruising Report. 

 

The training on Island spirit was successful this last year with all costs covered. 

Island Spirit is a 2005 yacht and the wear and tear is starting to show and maintenance is 

becoming more demanding.  

Currently, I have been running the training and maintenance since 2011 which has been an 

enormous task. The chief instructor would like to stand down as he is intending to purchase 

his own yacht, so this may be the time to reconsider the training aspect for Island Spirit. 

 

9.  Lady Adrienne Plans  

 

Richard Martin:   Lady Adrienne came into the Club’s ownership from 28 February 2020.  

All operational procedures will be logged to allow full knowledge of the boats systems for 

members to make full use of her. She has her original engines. 

 

The pledges allowed for 2 years fully-funded at £10,000/year, for maintenance, moorings etc. 

What can we do with the Lady Adrienne? 

Part of the reason to have her as Club base is to bring children’s dinghy sailing back to ICC.  

We will need more money for boats and equipment for a small sailing school- aiming for an 

RYA dinghy operation for 2021. 

 

Lady Adrienne will raise some revenue on a cost-per-head basis for trips out of the harbour, 

barbeques and Sunday lunches and members staying aboard amongst other exciting ventures! 

RM has a Personal License and a bar aboard is planned. All this is aiming to increase the 

Club camaraderie, and to engender more support and sailing/ water opportunities. 

New blood strategy for the Club could simply be 3 or 4 new local family members who can 

network ICC to their friends. 

 

Peter Dickinson thanked RM for the whole lady Adrienne project. 

 

Dirk Rowhedder asked if we have 2 years of money for the Club’s future in view of the 2 

year turn-around time for Lady A? 

Richard Brewster replied that we need to contain costs and we need more revenue from 

keelboat, rib and Duncan usage. Income from loyal Club membership subscriptions is 

approximately £8,000/annum which just covers the basics eg. moorings and insurance, with 

little left for repairs and maintenance. 

Richard Martin reinforced the message that we need to work hard to get revenue in from 

sailing, as well as Lady Adrienne’s usage. 

Lynsey Tiplady felt there were great ideas and enthusiasm but agreed with PD that 

advertising was key area to enable the Club to take-off. If possible paying for someone to 

take on the marketing would pay dividends. 

  

AOB 

 

i) Provident  - Stephen Alcock explained that Provident is back on the market. It 

was a possibility that she could be operated by the Island Trust and could be a 

significant presence in Salcombe. He asked if the Committee and members felt 

this would be good for the ICC in connecting the best of the past with the future of 
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the Club in helping Provident when visiting/ moored in Salcombe in a symbiotic 

relationship. It would make an excellent story to help both organisations. 

Richard Martin said that there were frequently people, members and others, 

asking about the possibility of Classic boat sailing and experience. 

The general feeling of the meeting was positively encouraging to these ideas. 

 

ii) Club Paintings – Richard Brewster reminded Committee and members that there 

are old Club paintings mainly of Club boats being kept safely stored which could 

be sold- probably auctioned- to raise further funds for the Club. 

It was agreed by all that this was a good idea but we had to wait until someone 

had the time to catalogue and set-up the sale; definitely a plan for the future as the 

paintings would generally be unsuitable for a smaller water-based Club house 

anyway. 

 

 

 

There being no further business the meeting closed at 1850hrs. 


